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SUBJECT: COLGATE-PALMOLIVE TO END NIGERIAN MANUFACTURING OPERATION 

1 . COLGATESAFRICAN-MIDDLE EAST VICE PRESIDENT EARL SENIOR AND 
LOCAL ACTING MANAGING DIRECTOR CARL ALLEN REPORTED TO EMBASSY 

IN CONFIDENCE THAT COLGATE WILL LIQUIDATE ITS NIGERIAN MANUFACTURING 
OPERATION (TOOTHPASTE AND DETERGENTS) BY END OF 1977. FIRM HOPES 
TO MAINTAIN CURRENT DOLLARS 3 MILLION MARKET THROUGH EXPORT SALES. 

2. ALTHOUGH SENIOR BLAMED 1977 INDIGENIZATION DECREE AND FEAR OF 
FUTURE INDIGENIZATION LOSSES FOR COLGATE DECISION, HE LATER AD- 
MITTED THAT COLGATE "HAD NOT BEEN PARTICULARLY SUCCESSFUL IN 
NIGERIA." COLGATE'S CURRENT MARKET SHARE IS NOT LARGE ENOUGH TO 
SUPPORT ITS MANUFACTURING FACILITY, AND COLGATE BELIEVES LEVER 
BROTHERS MARKETSDOMINATION IS UNASSAILABLE. AFTER 12 YEARS OF 
OPERATION HERE, COLGATE HAS ONLY RECENTLY BEGUN TO CLEAR A 
MARGINAL PROFIT OF 1 TO 2 PERCENT AND IS STILL BURDENED WITH 
DOLLARS 750,000 IN EARLY YEARS LOSSES. 

3. FUTURE COMPANY POLICY IS TO SELL LOCAL DISTRIBUTION NETWORK 
TO LOCAL INTERESTS AND PROTECT COLGATE TRADEMARK. 
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